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MEMORANDUM FOR: Secretary of Defense 

SUBJECT : Establishment of a Joint Department of 

Defense /CIA Logistics Task Force 


1. Under current national policy the Department of Defense and the 
Central Intelligence Agency have the responsibility for the conduct of 
unconventional warfare. The Command lelationships Agreement has further 
outlined this Agency's function in the unconventional warfare field. 

2. This Agency has reviewed its wartime logistical mission and it 
is apparent that there are many areas and tasks which require Joint dis- 
cussion and resolution. A need sadists for a more complete understanding 
of the logistic support roles of the Department of Defense sad the CIA. 

In order to insure refinement and complete understanding in the assumption 
of responsibilities, it is recommended that a Joint Department of Defense/ 
CIA Logistics Task Force be established to accomplish the following 
objectives: 

a. To make recommendation* concerning the exact responsi- 
bilities of the Department of Defense and CIA in the provision 
of the necessary logistic support for wartime unconventional 
warfare activities. 

b. To make recommendations concerning the implementation 
of the jointly-agreed logistic support and guidance necessary 
to generate logistic requirements from the JCS Field Commanders 
to support wartime activities. 

c. To make recommendations concerning the current status 
of unconventional warfare logistics planning and stockpiling 
objectives. 
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1« Under current national policy* the Department o £ 
Defense and the Central Intelligence Agency have the responsi- 
bility for the conduct of unconventional warfare. The Command 
Relationships Agreement has further outlined this Agency 1 ® 
function in the unconventional warfare field. 

2. This Agency has reviewed its wartime logistical 
mission and it is apparent that there are many areas and tasks 
which require joint discussion and resolution, A need exists 
for a more complete understanding of the logistic support roles 
of the Department of Defense and the CIA. In order to insure 
refinement and complete under standing in the assumption oi 
responsibilities, it is recommended that a joint Department of 
Befense/CIA Logistics Task Force be established to accomplish 
the following objectives: 

a. To clarify and determine the exact responsibilities 
of the Department of Defense and CIA in the provision of the 
necessary logistic support for wartime unconventional war- 
fare activities. 

b. To aid in the implementation of the jointly-agreed 
logistic support and afford guidance necessary to generate 
logistic requirements from the JCS Field Commanders to 
support wartime activities. 

c. To determine the current status of unconventional 
warfare logistics planning and stockpiling objectives. 
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CENTRAL INTELLIGENCE AGENCY 



WASHINGTON 25, D. C. 




OFFICE OF THE DIRECTOR 


MEMORANDUM FOR: Secretary of Defense 


SUBJECT: 


Establishment of a Joint Department 
of pefense/CIA Logistics Task Force 


1. Under current national policy the' Department of 
Defense and the Central Intelligence Agency have the responsi- 
bility for the conduct of unconventional warfare. The Command 
Relationships Agreement has further outlined this Agency's 


function in the unconventional warfare field. 


2. This Agency has reviewed its wartime logistical 
mission and it is apparent that there are many areas and tasks 
which require joint discussion arid resolution. A need exists 
for a more complete understanding of the logistic support roles 
of the Department of Defense and the CIA. In order to insure 
refinement and complete understanding in the assumption of 
responsibilities, it is recommended that a joint Department of 
Defense/CIA Logistics Task Force be established to accomplish 
the following objectives: 
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a. (To clarify^and determinejthe exact responsibilities 
of the Department of Defense and CIA in the provision of the 
necessary logistic support for wartime unconventional war- 
fare activities.., 
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b. [To aid injthe implementation of the jointly-agreed “ 
logistic supp'ort and (afford] guidance necessary to generate 
logistic requirements from the JCS Field Commanders to 
support wartime activities. 
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o determine]the current status of unconventional 
warfare logistics planning and stockpiling objectives. 
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MEMORANDUM FOR: Director of Central Intelligence T~-~- 


SUBJECT: 


Establishment of a Joint Department 
of Defense/CIA Logistics Task Force 


1, Pertinent DCI Directives of 2 August 1954 and 2 June 
1955, relative to the CIA wartime mission, emphasize the 
necessity for immediate preparation for the accomplishment of 
the CIA logistical mission. However, in order that this Agency 
may assume its wartime role in the logistic support of the military, 
certain aspects of planning and support remain to be jointly 
negotiated, 

2, Informal discussions with the Joint Subsidiary Activities 
Division, Joint Logistics Planning Group, and Joint Strategic Plans 
Group have reached a stage wherein it has been determined that 
further guidance and solutions to the wartime logistical problems 
can be accomplished only by the establishment of a formal joint 
Logistics Task Force, 


3. I concur in the establishment of the joint Logistics 
Task Force and recommend that the attached memorandum to the 
Secretary of Defense be signed. 


L. K. WHITE 
Deputy Director 
(Support) 
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